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H1N1 and Public Information and Warning
e

» HINL: history of a public health emergency
» Activating the Media Plan

» Lessons Learned



-

“Today we report that we have confirmed two cases
of swine influenza from children in California....”
CDC April 21, 2009
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Number of hospitalizations/fatalities

week ending April 28, 2009 — March 6, 2010
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* Due to some delay in reporting, the number of cases for this three-week period may actually be higher




Media Plan for Pandemic H1N1
e

» Activated Joint Information Center (JIC) in JEOC

» Conducted weekly teleconference, Web cast and
press briefings

» Updated CDPH home page, intranet
» Launched CDPH YouTube, Twitter, Facebook



Activated Joint Information Center (JIC)

Joint Information Center (JIC)
Allowed for smooth flow

Access to experts

Learning curve steep

Used Incident Command System
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JIC organizational chart
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Conducted weekly teleconference, Web cast and press

briefings
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Updated CDPH Web site, Intranet
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Social Media

» Launched YouTube,Twitter, Facebook to provide

real-time information
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Communications Challenges
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Public Information Issues
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Changing CDC Guidance

Complex Messaging

Messaging in Multiple Languages

Vaccine Availability

Vaccine Safety

Public Records Act Requests

Responding to inaccurate information

JIC structure in a Public Health Emergency
Surrogate placement

Message fatigue
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What we did well

California Deparime

Pﬂblic I-fecn;ﬁh t;j(%/l’H

» Predictable, regular communications with public
» Train key spokesperson in Risk/Crisis Communications
» Made a Plan... then changed it.



What we can do better
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» Work with media partners Th S t«o =
. e ¢op¢ never Q me glnee
Be more transparent i §
g . . g A I got thege vamty pkbeg.
» Build public trust \




Questions?
Michael.Sicilia@cdph.ca.gov

916.440.7259
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